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 Myland Community Council 

 
 

Resources, Policy & Strategy Committee 
 
Minutes of the Myland Community Council Resources, Policy & Strategy Committee held online on  
Wednesday 17th February 2021, 7.30pm  
 
Present:  Cllr Alison Jay (Chair) 
  Cllr Pauline Bacon 
  Cllr David Clouston 
  Cllr Pete Hewitt  
  Cllr Alan Hayman 

Cllr Clare Williams 
 
Cllr Marina de Smith also attended the meeting. 
 

71-20/21 Apologies – to receive and approve the reasons for absence 
 
 There were no apologies to receive/ 
 
72-20/21 Declarations of Interest - Councillors to declare individually any interests they may 

have in the items on the agenda.   
 

 There were no Declarations of Interest. 

 
73-20/21 Have Your Say – Members of the public can comment on any item on the agenda 
 
 There were no comments. 
 
74-20/21 Minutes of the meeting held on 20th January 2021 to be approved as a true record 

(to be signed by the Chairman at a later date) 
 
 The minutes of the meeting held on 20th January 2021 were approved as a true record 

for signature by the Chairman at a later date. 
 
75-20/21 To receive the report from the Responsible Financial Officer. 

a) Action taken since last meeting  
b) Bank account balances at 31st January 2021 
c) 2020/21 Year to Date – Income/Expenditure/Performance against Budget 

 
A report from the Responsible Financial Officer was received and is attached to these 
minutes as Appendix A. 
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The RFO gave an update on the website which had experienced a significant problem 
the previous week. She said it appeared the website may have been hacked and that 
previous back-ups had failed so that everything p[osted since June had been lost. She 
said she would begin work to reinstate but that it had led to a useful conversation 
with the Council’s website support team which would inform a decision about the 
website’s future. 
 

76-20/21 To consider and possibly agree to an amendment to MCC’s Financial Regulations as 
circulated prior to the meeting for recommendation to full Council. 

 
 An amendment to MCC’s Financial Regulations was agreed as circulated prior to the 

meeting for recommendation to full Council. 
 
77-20/21 To receive a report from the RFO on current utilities and other contracts currently in 

force between MCC and outside providers 
 
 A report from the RFO on current utilities and other contracts currently in force 

between MCC and outside providers was received. 
 
 Cllr Jay said this report could now be used to look at contracts as they came up for 

review to ensure best value for money was achieved. 
 
78-20/21 To consider and possibly agree the amount of General and Specific Reserves held by 

MCC  
 
 Cllr Jay gave a review of the current cash available to the Council. She said the next 

step was to look at the amount held for the proposed Community Centres on Severalls 
and Chesterwell. 

 
 The Committee felt that clarity with regard to the reserves was required and this was 

a useful exercise. 
 
 The figures circulated by Cllr Jay were agreed with a commitment to review at a future 

meeting especially in respect of the Community Centre reserve. 
 
79-20/21 To consider and possibly agree to pay for the removal of the bench from the 

Community Garden and its installation on the green space opposite Myland Primary 
School, the work to be undertaken by Colchester Borough Council and to cost a 
maximum of £500. 

 
 It was agreed to pay for the removal of the bench from the Community Garden and its 

installation on the green space opposite Myland Primary School, the work to be 
undertaken by Colchester Borough Council and to cost a maximum of £500. 

 
80-20/21 To consider and possibly agree to pay £467 for installation of a defibrillator at Queen 

Boudica Primary School 
 
 It was agreed to pay £467 for installation of a defibrillator at Queen Boudica Primary 

School. 
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81-20/21 To review the 2020/21 Action Table 
 
 This Item was withdrawn. 
 
 Cllr Hewitt said some issues would be clarified. 
 
 Cllr Jay said the Action Table would be brought back to the Committee. 
 
82-20/21   To agree the time, date and place of the next meeting of the Committee 
 
 It was agreed that the next meeting would be held online on Wednesday 17th March 

2021. 
 
83-20/21 EXCLUSION OF THE PRESS AND PUBLIC 

To agree to exclude the Press and Public under s.1 (2) of the Public Bodies 
(Admission to Meetings Act) 1960 because of the confidential nature of the business 
to be transacted 
 
It was agreed to exclude the Press and Public under s.1 (2) of the Public Bodies 
(Admission to Meetings Act) 1960 because of the confidential nature of the business 
to be transacted 
 

84-20/21 To discuss personnel issues and agree any action necessary 
 

a) To receive reports on Performance Management reviews of MCC staff  
 

Reports on the Performance Management of MCC staff were received. Cllr Hewitt 
said that in the two he had attended, he felt a fair representation of the past year 
had been achieved with realistic objectives set for the coming year. 

 
85-20/21 Transfer of land to MCC at the Mill Road Rugby Club 

  
a) To receive a report from Cllr Hewitt on the Council’s legal representation in this 

matter; 
 

A report from Cllr Hewitt on the Council’s legal representation in the matter was 
received. 

 
b) To agree any action necessary for recommendation to full Council. 

 
It was agreed that Cllr Hewitt and Cllr Hayman would investigate the matter further 
and report back to the Committee in due course. 
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Signed 
 
Councillor Alison Jay ……………………………………………………….. Chairman  
 

List of abbreviations Cllr – Councillor NGUAE – North Growth Urban Area Extension 
 CBC – Colchester Borough Council NP – Neighbourhood Plan 
 CIL – Community Infrastructure Levy        NEPP – North Essex Parking Partnership 
 ECC – Essex County Council PRoW – Public Right of Way 
 LHP – Local Highways Panel S106 – Section 106 of Town & Country Planning Act ‘90 
 LP – Local Plan  SPD – Supplementary Planning Document 
 MCC – Myland Community Council  
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Appendix A 
 
RFO Report – R P& S Committee Meeting 17th February 2021 
 
Action taken since the last meeting: 
4 grit bins have been order at a cost of £342.67. No information yet on delivery. 
The amended Remote Meetings Protocol and the Financial Reserves Policy were added to the 
website following agreement at the January Council meeting. Unfortunately an issue with the 
website has meant that everything added since July 2020 has been lost and will need to be 
reinstated. This includes the Annual Return and all policies revised or adopted in the second 
half of last year.  
The laptop has been purchased and set up for home working. 
The Council’s interest in pursuing accreditation under the Local Council Award Scheme has 
been submitted and the invoice is awaited. The next step is to assess the criteria, and if you 
decide you meet it, then a resolution must go to full Council. The website issues will need to 
be addressed first and you may also wish to look at adding to the website eg for the Quality 
Award (the second level of three) you would need Councillor profiles. 
 
Staffing 
All Performance Reviews have been undertaken since the last meeting. 
 
Bank Account Balances at 31st January 2021 
These are included on the reconciliation for February. 
 
Performance against Budget 
Administration 
Purchase of the laptop in January has pushed Office Equipment and IT over budget. Without 
that purchase the figure of £1500 would have been adequate for the year. 
Although you haven’t held physical meetings, I have put the expenses for Zoom under this 
heading as purchase of this was purely to enable meetings to be held. 
Buildings & Maintenance 
I will amend the cost codes for 2021/22 to reflect more accurately the budget. Furniture and 
Signs is over budget because for the moment the new defibrillators have been placed there. 
RP & S Committee 
There is a further £3500 to come out of Grants with agreed grants not yet been paid (PCC of 
St Michaels as this was agreed after last month’s payments, and TWG as there has been delay 
in information requested from Wayne Setford. This is all resolved.) 
All other codes are running close to or under budget. 
 


